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1. MID-YEAR REVENUE AND EXPENDITURE REPORT FOR LOCALLY GENERATED FUNDS
2. COUNCILLOR BICYCLE LOAN STATUS
3. COUNCIL COMMITTMENT AND CREDIOTRS
4. UPDATE OF MILLENIUM CHALLEGE CORPORATION PROJECT
5. UPDATE OF DFLA LOAN

6. UPDATE ON FDH REVENUE AGREEMENT
7. TRADE AND COMMERCE REPORT
LOCAL REVENUE
MID-YEAR OF 2023-24 FINANCIAL YEAR 
REVENUE AND EXPENDITUER REPORT 
REVENUE                                                                                             MK

Central Government Property Rates  No                                          51,000,000.00                                        

Other property Rates -                                                                        196,715,979.58
Income from Market Establishment                                                    85,403,300.00
Income from Commercial Undertaken                                             12,935,346.00
Fees and Services Charges                                                                 49,145,149.80
Licence and permits                                                                           105,207,800.00
Grounds Rent                                                                                         6,574,500.00 
TOTAL LOCAL REVENUE                                                                     506,982,075.38
EXPENDITURE

Salaries (net Pay only) note                                                                        226,365,535.27
Pay as you Earn (PAYE)                                                                                 13,971,311.94                                                             
Temporary workers wages                                                                             5,485,805.52                                                                                
Staff Advances                                                                                               16,470,000.00 
Procurement of goods                                                                                   15,675,811.60                                                                                        
Outsourced Cleaning services                                                                        5,350,500.00                                                                                                      

Council services committees and full council                                             2,401,360.00                                                                                                                                                              
Gratuities                                                                                                            14,358,787.88                                                                                         
Legal charges                                                                                                    1,423,801.25
Sherriff of Malawi                                                                                              10,000,000.00                                                                                          

Subscription                                                                                                          5,989,977.48                                                                                              
Motor vehicles Maintenance                                                                          10,301,573.64                                                               
Food and Ration                                                                                                 1,231,209.00                                                                                         
Allowances-Internal Travel                                                                               50,328,986.00                                                                                                                                                                                                                       
Fuel and Lubricants                                                                                           49,941,344.00                                                                                 
Hospitality expenses                                                                                           2,256,418.75                                                                                                                                                        

Public Utilities                                                                                                       4,727,800.00 
Training Expenses                                                                                                1,570,000.00
Maintenance of building                                                                                     2,500,00.00                                                                                                                               
Council and other benefit                                                                               22,370,560.00                                                                                                                                                                                                                                                                                          
Hire of security services                                                                                     7,126,300.00
Hire of dongosolo services                                                                                4,320,000.00
TOTAL EXPENDITURE                                                                                        564,167,082.29                                                                          
SURPLUS/DEFICIT                                                                              (57,185,006.91)                                           
NOTES TO REVENUE PERFORMANCE FOR THE FIRST QUARTER OF 2023/24
PROPERTY RATES(TAX)
1. Central Government property rates

The council annual budget with regards to Central Government property rates is at MK103,915,144.00 and by the end of the first half of the year  the council managed to receive a total of Mk51,000,000.00 representing 49% of the annual budget.
2. Other property rates
The council Annual budget for other property rates is at MK551,321,000.00 translating into monthly budget of MK45,943,416.67.00 but by the end of the first half  of the year the council managed to collect MK196,715,979.58 translating into a monthly actual collection of Mk32,785,996.59
This collection of Mk196,715,979.58  represent 36% of the budget.

However, the main challenge that we are facing in the collection of city rates is staff shortage to cover the whole city, lack of maps to identify properties and low compliance by city residents.
Below is the city rates monthly performance for the first six months of the year

	ITEM
	BUDGET
	APRIL
	MAY
	JUNE
	JULY 
	AUGUST 
	SEPTEMBER
	TOTAL

	PROPERTY RATES
	  551,321,000 
	    33,839,720
	    35,125,027 
	   39,378,917 
	 34,416,122 
	  26,025,569 
	   27,930,624 
	 196,715,979.58


3. Income from market establishment
Income from the market establishment include market fees from all the markets of the council as well as rental fees for shops in the markets
The council in the 2023-2024 financial year had a budget of MK307,246,000.00 translating into a monthly budget of MK25,603,833.33 and by the end of the first half of the year the council managed to collect a total sum of MK85,403,300.00 representing 28% of the annual budget.
There is an increase in the budget from market establishment because of the inclusion of rental income that the council is expecting to generate once the newly build commercial shops are completed.
Below is the individual revenue performance of each market
MID-YEAR REPORT

Name of Market                       Budget                         Actual Collection      %

Central Market                         MK                                 MK
· Market fees                 50,000,000.00                    18,313,700.00               37
· Shop rentals                35,000,000.00                     12,207,450.00              35
Ngongomwa Market

· Market fees                36,000,000.00                     16,916,100.00               47
· Shop rentals                  1,000,000.00                       437,500.00                 44
Chinamwali Market

· Market fees                 33,000,000.00                   15,718,600.00                48
· Shop rentals                  2,400,000.00                       985,000.00                  41
Sadzi Market 

· Market Fees                 10,000.000.00                     2,025,400.00                20
· Shop rentals                 15,000,000.00                     3,150,600.00                21
Mpunga Market
· Market fees                   4,800,000.00                      3,557,100.00               74
· Toilet rentals                      96,000.00                           24,000.00                25
Flea Market

· Market Fees                 6,000,000.00                       3,014,800.00               50
· Rentals                             224,000.00                         168,000.00               54
Chipatala Market

· Market Fees                 6,000,000.00                        3,339,400.00             56
4. Income from commercial Undertaking

This include all income realised from rentals the council received from its rest houses and streets poles

The council in 2023-2024 financial year had a budget of Mk22,750,000.00 and by the end of first half of the year, the council managed to collect a total sum of MK12,935,346.00 representing 57% of the budget performance.
5. Business licence and permit
The council in its 2023-2024 financial year budget adjust its licences and permit by 25% and expect to generate a least MK127,282,258.00 per annual.

By the end of the first half of the year  the council managed to collect a total sum of MK105,207,800.00 representing 84% of budget performance.

	NO
	ITEMS
	BUDGET
	       ACTUAL        COLLECTION
	% BUDGET PERFOMANCE

	7200
	Licences & Permits
	
	
	

	7202
	Business Licence
	-100,000,000.00
	-91,365,800.00
	    91.37

	7203
	Liquor Licence
	-6,000,000.00
	-4,352,500.00
	    72.54

	7205
	Permit Fees
	-800,000.00
	-110,000.00
	    13.75

	7208
	Maize Mill Licences
	-6,000,000.00
	-4,602,500.00
	    76.71

	7210
	Bill Boards and Banners
	-3,000,000.00
	-4,777,000.00
	    159.23 

	7212
	Occupation Certificates
	-11,482,258.00
	0.00
	     0.00

	7299
	Licences & Permits
	-127,282,258.00
	-105,207,800.00
	     84


6. Fees and services Charges
Fees and services charges include all the revenue the council generate for providing different services to its resident at a fees such as plot allocations and refuse collection

The council in the year 2023-2024 financial year had a budget of MK235,485,000.00 for fees and services charges translating into a monthly budget of MK19,623,750. The budget includes the possibility of the council allocating plots during the year.

By the end of the first half of the year the council managed to collect a total sum of MK49,145,149.80 representing 20% of the annual budget performance.
	NO
	ITEM
	              BUDGET
	ACTUAL COLLECTION
	% BUDGET PERFOMANCE

	7100
	Fees and  Service Charges
	
	

	7101
	Hire Charges
	-1,500,000.00
	-1,105,000.00
	73.67

	7102
	Car Park Fees
	-1,500,000.00
	-1,461,660.00
	97.44

	7103
	Public Convenience Fees
	0.00
	0.00
	0.00

	7104
	Departure Fees
	-6,000,000.00
	-3,535,800.00
	58.93

	7105
	Forestry Products Sales
	-3,000,000.00
	-811,400.00
	27.05

	7106
	Illegal vending
	0.00
	-45,000.00
	0.00

	7111
	Registration Fees
	-2,000,000.00
	-2,518,000.00
	125.90

	7112
	Cleaning Fees
	0.00
	-30,000.00
	0.00

	7116
	Advertising Fees
	0.00
	-180,000.00
	0.00

	7117
	Interest Income
	-5,000.00
	-85,719.77
	0.00

	7120
	Refuse Collection Fees
	-1,500,000.00
	-588,000.00
	39.20

	7123
	Septmainic Tank Emptying Fees
	-580,000.00
	-281,500.00
	48.53

	7124
	Hedge Trimming Fees
	0.00
	0.00
	0.00

	7125
	Entry Fees
	-15,000,000.00
	0.00
	0.00

	7126
	Plot Application Fees
	-2,000,000.00
	-10,000.00
	0.00

	7130
	Burial Fees
	-400,000.00
	-850,000.00
	0.00

	7131
	Spray Fees
	0.00
	-15,000.00
	0.00

	7132
	Commission Received
	0.00
	0.00
	0.00

	7133
	Development Fees
	-150,000,000.00
	-283,400.00
	0.19

	7134
	Planning Fees
	-30,000,000.00
	-21,633,000.00
	72.11

	7138
	Sale of Tender Documents
	-2,000,000.00
	-862,500.00
	43.13

	7139
	Asset Disposal
	-3,000,000.00
	0.00
	0.00

	7143
	Food Handlers Fees
	-5,000,000.00
	-2,925,000.00
	58.50

	7147
	Interment Fees/Misc
	-800,000.00
	-63,670.03
	0.00

	7148
	Refund of Industrial Levy
	0.00
	0.00
	0.00

	7149
	Fire Call Charges
	0.00
	-20,000.00
	0.00

	7150
	Fire Fighting Training Fees
	-2,500,000.00
	-2,275,000.00
	91.00

	7151
	Swimming Pools - refilling
	0.00
	0.00
	0.00

	7152
	Ditch and Blockage Clearing
	0.00
	-80,000.00
	0.00

	7153
	Sewerage Tariff Charges
	-100,000.00
	-95,000.00
	0.00

	7154
	Sewerage Industr./Trade Efflu.
	0.00
	0.00
	0.00

	7155
	Sewerage Connection Fees
	-8,000,000.00
	-7,072,500.00
	88.41

	7156
	Septic and Conserv. Efflu. Tr
	0.00
	0.00
	0.00

	7157
	Gardener's Course
	0.00
	0.00
	0.00

	7158
	House Rent
	0.00
	-81,500.00
	0.00

	7159
	Grass mowing
	0.00
	0.00
	0.00

	7160
	Tree Cutting/Felling
	0.00
	-26,000.00
	0.00

	7161
	Planting Design
	0.00
	0.00
	0.00

	7162
	Consultancy Fees
	0.00
	-501,000.00
	0.00

	7173
	Change of Ownership Applic.
	-400,000.00
	-205,000.00
	51.25

	7174
	Rates Clearance Cert. Fee
	-200,000.00
	-100,000.00
	50.00

	7181
	Illegal parking fees
	0.00
	-1,404,500.00
	0.00

	7199
	Fees and  Service Charges
	-235,485,000.00
	49,145,149.80
	20.87


	
	

	APRIL- SEPTEMBER 2023
	
	

	
	
	

	LOCALLY GENERATED REVENUE
	ANNUAL BUDGET
	ACTUAL COLLECTION FOR THE FIRST HALF OF THE YEAR

	Central Government Property Rates
	103,915,144.00
	51,000,000.00


	Other Property Rates
	551,321,000.00
	196,715,979.58 

	Income from Market Establishment
	307,246,000.00
	85,403,300.00

	Income from Commercial Undertaking
	22,750,000.00
	               12,935,346.00

	Fees and Services Charges
	235,485,000.00
	49,145,149.80

	License and Permits
	127,282,258.00
	105,207,800.00

	Ground Rents
	20,000,000.00
	6,574,500.00

	TOTAL LOCALLY GENERATED REVENUE COLLECTED
	1,367,999,402.00
	506,982,075.38


NOTES TO EXPENDITURES
7. NET SALARIES

During the first half of year 2023/24 the council has paid a total of MK226,365,535.27 with regards to net salaries of its members of staff. The amount has increase due to the introduction of transport allowance of Mk20,000.00 to each members of staff who does not receive fuel in August and employment of 10 temporary revenue collectors in the month of September.
April                              MK35,358,903.92

May                              Mk36,811,283.70

June                             Mk36,755,166.84

July                               Mk36,255,220.21
August                          Mk39,854,857.07
September                  Mk41,330,103.53
8. PAY AS YOU EARN (PAYE)

The council operate a pay as you earn system where the council deduct its members of staff employees related tax to be paid to tax authority.

Due to cashflow problem the council has in the past un able to meet its tax obligation which has resulted in accumulation of arrears up to MK1,159,874,117.21.
However, the council in this financial year intend to meet its current PAYE obligation which is in the range of Mk6,051,348.84 per month.

In the first half of the year the council has managed to pay a total of MK13,971,311.94  in respect of pay as you earn
9.TEMPORARY WORKERS WAGES

The council as one way of ensuring quality service provision to its resident engage the services of workers on temporary basis more especially in the cleansing and parks section.
In the first half of the year, the council spent a total of MK5,485,805.52 with regards to temporary workers wages

April                               MK1,717,619.60
May                               MK935,756.80
June                              Mk432,785.92
July                                Mk993,089.12

August                          Mk1,037,526.96

September                  MK369,027.12

9. Outsourced Cleaning services cost

The council in its quest to improve services provided to its stakeholders outsourced the provision of cleaning services in all its markets to private operators.
In the first quarter the council spent a total of Mk5,350,500.00 with regards to outsourced services
OBC Cleaning services-MK1,151,500 per month

Chribma cleaning services-MK632,000 per month
10. STAFF ADVANCES

As one way of motiving members of staff the council as per condition of services as well as some members of the council obtained advances to meet some short-term obligation.

In the first half of the year 2023/24 the council total expenditure on advances and loan is at MK16,470,000.00
11. FUEL AND LUBRICANT

During the first half of the year 2023/24 the council total expenditures with regards to fuel and lubricant is at MK49,941,344.00 Against a total annual budget of MK85,047,573.00 Representing 58%
Out of the total expenditure of MK49,941,344.00
Health and cleansing department fuel expenditure is at MK20,068,074.00 for refuse collection
Administration and Planning department being the coordinating department fuel expenditure is at MK19,985,970.00
Finance and commerce department fuel expenditure is at MK5,065,160.00
Engineering department fuel expenditure is at Mk4,822,140.00
12. Allowances-Internal Travel
This budget item is for night and launch allowances for all council activities and meetings outside zomba city.

The expenditure have an annual budget of Mk78,713,631.00 and in the first half of the year 2023/24 the council spent a total of MK50,328,986.00 representing 64% budget utilisation.
The expenditure on this budget line is at this rate because according to council workplan most council activities were planned to be conducted in the first half of the year.

Some of the major activities financed during the period include the following

1. Human resource committee learning visit to Lilongwe city council

2. Preparation of the council 2022/23 financial statement

3. Health service committee learning visit to mzuzu city council

4. Recruitment expenses

5. Invoice distribution and enforcement exercises 
6. Departmental activities such as 

      Plot allocation exercise at namphambo

      MALGA annual meeting

      Illegal tax operators enforcement activities

      Audit exercises

      City summit 

7. Other meetings outside the council

13. GRATUITIES PAYMENT
At the beginning of this financial year, the council has a total of 16 employees under gratuity program.

There total obligation is at MK71,245,649.54 and the council managed to pay MK14,358,787.88 in the first half of the year 2023/24.
14. Training expenses
The council in the year 2023/24 budget for training of members of as at a total cost of Mk8,000,000.00
Members under the training scheme of the council includes the following

1. Director of Administration

2. Principal walfare officer

3. Nurse

4. Building supervisor

5. Internal Auditor

The council in the first half of the year spent a total of Mk1,570,000.00 in respect of training expenses representing ...budget utilisation.

15. Maintenance of Building Expenses
In its quest to provide quality services to its residents,zomba city council budget a total of Mk10,000,000.00 for maintenance expenses both for council infrastructures, schools and toilets
In the first half of the year,the council has spent maintenance expenses on the following areas

1. Maintenance of bwaila schools toilets

2. Maintenance of chief executive house

The total expenditure for the first half of the year is at Mk2,500,000.00
16. Procurement of Goods
The council budgeted funds from the locally generated revenue for the procurement of various goods and services.

Some of the major procurement made and paid for the first half of the year are

1. Procurement of vehicle tyre(MASF 4 and CEO vehicle)
2. Purchase of beddings for fire department

3. Purchase of batteries for council vehicles

4. Purchase of stationery for billing and office use

5. Purchase of phone for the mayor and acting chief executive officer

6. Other procurements

The total expenditure with regards to procurement of goods and services for the first half of the year is at MK15,675,811.60
GOVERNMENT FUNDING CHALLEGES
Since the inception of this year treasury has not been funding councils according to its cash flows due to funding challenges.

Because of this challenge the council is unable to account for the funding it has so far received from july to September 2023.

However the council has received funding in this month’s amounting to Mk317,217,613.00 but in terms of break-down on which funding is this is challenging.

COUNCILLOR BICYCLE LOAN STATUS

The council just like any other council receive some funds with regards to councillor bicycle loan in 2019.

The requirement is that there must be monthly deduction from the councillor’s honorarium and subsequent repayment to national local government finance committee
Below is the updated report

	COUNCILLORS LOAN REPAYMENT
	
	
	
	

	ZOMBA CITY COUNCIL
	
	
	
	

	
	
	
	
	
	

	MONTH
	DESCRIPTION
	 COUNCIL CHEQ NUMBER
	NLGFC GR NUMBER
	 AMOUNT PAID  
	 BALANCE  

	Dec-19
	COUNCILLORS TOTAL LOAN 
	 
	 
	 
	           15,000,000.00 

	24/10/19
	Payment
	'005371
	513392
	     2,000,000.00 
	           13,000,000.00 

	24/10/19
	Payment
	005372
	513393
	     2,000,000.00 
	           11,000,000.00 

	24/10/19
	Payment
	005357
	513394
	     2,652,625.91 
	             8,347,374.09 

	24/10.19
	Payment
	005370
	513391
	        574,073.20 
	             7,773,300.89 

	Jan-20
	Payment
	005750
	no GR
	        360,000.00 
	             7,413,300.89 

	Feb-20
	 
	 
	 
	 
	             7,413,300.89 

	Mar-20
	 
	 
	 
	 
	             7,413,300.89 

	Apr-20
	 
	 
	 
	 
	             7,413,300.89 

	May-20
	 
	 
	 
	 
	             7,413,300.89 

	Jun-20
	 
	 
	 
	 
	             7,413,300.89 

	Jul-20
	Payment
	006387
	7157800
	     1,080,000.00 
	             6,333,300.89 

	Aug-20
	 
	 
	 
	 
	             6,333,300.89 

	Sep-20
	 
	 
	 
	 
	             6,333,300.89 

	Oct-20
	 
	 
	 
	 
	             6,333,300.89 

	Nov-20
	Payment
	006169
	7157647
	     1,080,000.00 
	             5,253,300.89 

	Dec-20
	Payment
	006189
	7157688
	     1,080,000.00 
	             4,173,300.89 

	Jan-21
	 
	 
	 
	 
	             4,173,300.89 

	Feb-21
	 
	 
	 
	 
	             4,173,300.89 

	Mar-21
	 
	 
	 
	 
	             4,173,300.89 

	Apr-21
	 
	 
	 
	 
	             4,173,300.89 

	May-21
	Payment
	006716
	 
	     1,080,000.00 
	             3,093,300.89 

	Jun-21
	 
	 
	 
	 
	             3,093,300.89 

	Jul-21
	 
	 
	 
	 
	             3,093,300.89 

	Aug-21
	 
	 
	 
	 
	             3,093,300.89 

	Sep-21
	Payment
	006826
	7157836
	     2,520,000.00 
	                573,300.89 

	Oct-21
	 
	 
	 
	 
	                573,300.89 

	Nov-21
	 
	 
	 
	   14,426,699.11 
	                573,300.89 


                           COUNCIL COMMITMENT AND CREDITORS
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	     NO.
	       ITEM
	DEPARTMENT
	DESCRIPTION
	AMOUNT(MK)

	1.
	Malawi Revenue Authority
	Administration
	Arrears of Payee from 2012 to Date
	1,159,874,117.21

	2.
	Pending Retirement Gratuity
	Administration
	Gratuity of 34 employee who are due for retirement
	71,245,649.54

	3
	FDH BANK
	Finance
	Overdraft Facility
	80,000,000.00

	4
	DFLA
	Finance
	Loan for the construction of modern shops
	606,000,000.00

	5


	NITEL
	Trade and commerce
	Provision E-ticking services 
	2,267,374.56

	6
	Tevet Levy
	Administration
	Outstanding Bills from 2018 to date
	12,793,934.84

	7
	Blantyre city council
	Administration
	Former CEO gratuity Loan
	10,000,000.00

	8
	Old Mutual
	Administration
	Pension contribution 
	19,319,784.84

	9.
	Reunion Insurance
	Administration
	Being the invoice of insurance for council vehicles
	18,825,000.00

	10.
	Toyota malawi
	Engineering
	Servicing of motor vehicles
	          7,096,505.16

	
	TOTAL COMMITMENT
	
	
	1,874,042,419.76



1.Malawi Revenue Authority (MRA)

This represents the unpaid tax in relation to payee as you earn (PAYE) and withholding taxes.

The council has been operating PAYE system and deducting employees but not remitting the same to MRA since 2012

As at 31st March 2023 the council total obligation with regards to PAYE and withholding tax is at MK1,159,874,117.21
Out of this bill MK703,138,057.95 is for the principal amount and MK456,736,059.26 for the penalties.

Moving forward the council need to mobilise more resources so as to start paying for the current PAYE and apply for weavers on the penalties levied
2.Gratuities for the retired staff

Currently the council is operating two pension schemes, where some members of staff are on gratuity while others are on mandatory pension scheme.

Currently as at 30th September 2023 the council gratuity obligation is at MK71,245,649.54, 

Moving forward the council need to mobilise more resources to clear this obligation.

3.Pension Contribution to old mutual

Currently all council employees who are below the age of 35 years are on mandatory pension contribution.

The council has been deducting but not remitting the same to the pension administer since 2019 and has accumulated arrears which are currently at MK15 million
4.Insurance of motor vehicles

As per law the council asset must be insurred.This insurance obligation is for the past insurer re-union which currently is standing at Mk18,825,000.00
There is need to mobilise more resources to clear the obligation
5.Blantyre city council

In 2018 the council borrowed funds amounting to MK10Million with regards to the former ceo terminal benefit.

Nothing has been paid so far with regards to this obligation

COUNCIL DEBTORS/RECEIVABLES POSITION

1 CITY RATES DEBTORS

This is the major source of revenue for the council making up to 80% of the council total local revenue.

In the year 2022/23 the council total billing was at MK617,196,929.36 and surcharge for the period was MK955,241,916.80 resulting in Total debtors position of MK1,572,438,846.16
SECTOR REPORT
EDUCATION SECTOR

The sector has an annual budget of Mk149,213,305.00 in the year 2023/24. The budget is break-down into

Operation and DIG                                MK118,052,773.00
Teaching and Learning Materials          MK11,279,083.00

School Improvement Grants                  Mk19,881,450.00

In the first half  of the year 2023/24 financial year and at the time of preparing the report, the sector has been funded a total of  MK49,188,646.00 representing 32.97% of the budget.
The sector expenditure report is as follows

School Improvement Grant(SIG)                         MK18,258,201.00 distributed as follows

1. Chikamveka primary School                        Mk1,775,500.00
2. Bwaila Primary School                                   Mk1,338,000.00

3. Police Primary School                                   MK1,217,500.00

4. Chipironi primary School                              MK1,584,500.00

5. St Josephy primary school                           MK1,203,016.00

6. Matiya primary school                                 MK1,276,912.00

7. Satema Primary School                                Mk1,104,024.00

8. Mpotola primary School                              Mk1,132,674.00

9. Chalomwe primary School                         MK1,114,524.00

10. Thundu Primary School                                MK1,095,250.00
11. Mponda TDC                                                Mk1,972,326.00

12. Likangala TDC                                               Mk1,766,867.00

13. Chikowi TDC                                                  MK1,676,808.00

       TOTAL                                                      MK18,258,201.00
Internal travel                                                              14,915,035.41
Public Utilities                                                                2,014,310.71

Office suppliers and service                                       1,833,848.88
Internal training                                                            5,782,250.00                                                
Fuel and lubricant                                                        3,895,000.00
Motor vehicle maintenance                                      2,490,000.00 
Total Expenditure                                                 49,188,646.00
Balance                                                                       0
ENVIRONMENT SECTOR

The sector has annual budget of Mk3,402,295.00 and for the first quarter and at the time of preparing the report the sector has been funded only for two months of April and May totalling at MK567,050.00
The sector had only one expenditure activity of buying consumables such as milks, soap and other materials for cleansing section at a total cost of Mk326,500.00 leaving a balance of MK240,550.00
UPDATE ON MELLENIUM CHALLEGE COMPACT ON INCREASED LAND REVENUE

The council with funding from the millennium challenge corporation will be implementing an increased land revenue based project.

So far finance committee of the council was selected to oversight the implementation of the compact as well as acting as an entry point for the all consults that will be engaged.

So far the council has been working on pre-condition necessary to make the compact into full force.

The following are the key requirement that the council has been working on
1. Establishment of the public service funds

It is a requirement under the compact that the council should set a side a certain percentage of the increased revenue towards services provision.

After working on the mathematics the council service funds is at 42% of all the local revenue.

Attached is the computation
2. Publication of the policy statement
It is a requirement under the compact that the council should make a publication in the major media house on its intention to implement the land based revenue project under the compact.

The council has prepare the policy statement and it hereby presented to the committee for review and comment before the final publication.

Attached is the copy of the policy statement

3. Entity service level Agreement

It is a requirement under the cpmact that prior to the entry into force the council and the mcc must sign an entity service level agreement specifying the rights and responsibility of each party under the compact.

Please find the attached a copy of the agreement for your review and comment before it is signed for

UPDATE ON LOAN FROM DEVELOPMENT FUNDS FROM LOCAL AUTHORITY (DFLA)

The council in September 2022 obtain a loan facility from development funds for local authority (DFLA) for the construction of 91 Morden shops in the bus deport and flea market.

The objective is to widen the council local revenue and well as promote development of small medium businesses.

The loan facility is of Mk606 million repaid over a period of 10 years at the interest of base rate-1 which currently is at (24-1).

So far a total of Mk183 million had been paid to the contractors and a total of MK33 million has been repaid in principal and interest leaving a total loan balance of Mk150 million to be paid back.
Moving forward there is a need to push for the completion of the shops so that the council should have enough funds to repay back the loan because at the moment the council is using the same little resource to pay back the loan.

UPDATE ON FDH BANK REVENUE COLLECTION AGREEMENT
The agreement was made on 1 July 2020 and it was for 3 year where the following were the major clause of the contract

· The bank shall act as agent of the council in terms of revenue collection

· There shall be a service fees of 1% on every individual collection from the customer

· The council shall have access to an overdraft facility using the the agreement as a collate
· Currently the council has an overdraft facility of Mk105 million and has used it the whole amount due to low cash flow that the council is currently facing.

· Moving forward there is need to review and approve the agreement with FDH bank and looking at different ways we can reduce the overdraft considering that we are approaching the period that the council experience low levels of revenue
TRADE AND COMMERCE REPORT 

Introduction
This report provides an update of Trade and Commerce issues for the 2nd quarter during the 2023-2024 Government financial year. The report is premised on the stated below strategic issues;
1. Update on Sadzi market committee elections.

2. Control of Illegal Parking/Vending Private Operator contract status.

3. Car parking revenue collection.

4. Shopping Mall Update Vis-Avis UNCDF.

5. Update on Temporary Revenue Collectors Recruitment.

6. Proposal on the introduction of leisure fee, at Civic office Leisure Park.
Update Briefs
1. Update on Sadzi market committee elections.

Referring to the previous resolution of this committee on conducting market committee elections at Sadzi market. The committee should be briefed that the elections has been scheduled on Wednesday (18th October, 2023). 

Relevant communications have been sent, currently the trade and commerce.
For Noting, and discussions
2. Control of Illegal Parking/Vending Private Operator Contract Status 

As members of the committee are fully aware that the Council outsourced control of illegal parking/vending operating activities to the private operator by the name Force Action Guard (FAG). The committee should be informed that during the pilot phase (3 months period) the operator was given the section of Trade and Commerce was monitoring the performance of the contract in order to determine if the operator was meeting the Terms of Reference (ToRs) of the contract. From the assessment it indicates that the operator was not able to meet the satisfactory needs of the contract. Hence the management resolved to terminate the contract. In the meantime the operator is service the notice period of 2 weeks. 

Following this the department of finance is however re-tabling this issue to the committee for the next steps we should take. Proposals from the management are as follows:

· To proceed having an MOU with the public transport operators to be enforcing.
· To adopt a Blantyre City Council Initiative of Seconding Police Officers to the Council (partially as a municipal police initiative).
For noting

3. Car parking revenue collection. 

As we all remember the previous finance committee meeting resolved that all contracts for the outsourced car parking revenue operators should be terminated, and this was approved by the Council. The secretariat proceeded to terminate the contracts for the two operators (of CBD and Bluegum Avenue). Top run away from the vacuum to be created once these operators vacates.  Management resolved that we took on board on temporary basis for a month the operators’ staff as they were familiar with the collection system, and also to use it as learning by doing so that we can be able to set the collection target.

The committee should be informed that during the month we engaged them, the Council has managed to collected a total sum of MK1,554,626.25 (see details below).

[image: image3.emf]Car Parking AreaAmount

Revenue

CBD926,300.00                          

Bluegum Avenue628,326.25                          

Sub Total Revenue 

Collection1,554,626.25                       

Wages Expenses

CBD Wages471,295.00                          

Bluegum Avenue Wages349,156.00                          

Sub Total Expenditure820,451.00                          

Deficit/Surplus734,175.25                          

CAR PARKING COLLECTIONS SUMMARY


Going forward management has resolved that we recruit 25 temporary revenue collector on commission basis for 3 months, of which the staff for the operators might be returned after conducting interviews and relevant recruitment procedures for the Council. 

For Approval and Discussions

4. Shopping Mall Update Vis-Avis UNCDF 

Being a long term dream management is still on a toe to making sure that the project of developing a shopping complex at Mulunguzi should become a reality. While it is in the process of pursuing other funding windows like Municipal bonds with the Malawi Stock Exchange. Management is also pursuing another funding window from the United Nations Capital Development Fund (UNCDF), where it is expected to submit a concept note on the same, and other aspirating revenue generation earmarked investment concepts. Once the concepts have been developed the committee will be notified. 

For Noting and Discussions

5. Recruitment of Commission Based Revenue Collectors
As per the resolution of this committee and approval of the full council that we should recruit 10 temporary revenue collectors on contractual basis for a period of 1 year as one if the strategies of boosting the Council’s revenue. The committee should be informed that the said revenue collectors were recruited, and they are now on the ground conducting their day to day work activities. The department will keep on monitoring their performance and be updating the committee on time to time.

For Noting and Discussions.

6. Proposal on the introduction of leisure fee, at Civic office Leisure Park

The Local Revenue Enhancement Strategic Plan (LRESP), clearly articulates that the Council should maximise revenue from its Leisure parks zones. Advantageously, the Council has partially developed the Leisure Park at the Civic office where it intends to invest more on it to the modern standards. The management has so far developed attached concept note for approval by this committee so that it can be collecting something from the park.

For Approval and Discussions.
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