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COUNCIL 2023/24 APPROVED BUDGET
In 2023/2024 Financial year, Zomba City Council had a total Approved budget of K5,075,371,651.00 for both Locally Generated Revenue and Central Government Transfers. 

Out of this total budget, K1,367,999,402.00 was for Locally Generated Revenue which represents 27 percent of the total budget, K3,707,372,249.00 was for Central Government Transfers representing 73 percent of the total budget.

From the Locally Generated Revenue budget of K1,367,999,402.00 the council has the following:

Government City Rates                                                 MK103,915,144.00
Other property city Rates                                              MK551,321,000.00 
Income from Market establishment                             MK307,246,000.00
Income from commercial ventures                              MK22,750,000.00
Fees and services Charges                                            MK235,485,000.00
Income from Business Licenses                                      Mk127,282,258.00
Ground Rents                                                                   MK20,000,000.00
Within the Central Government transfers we had the following approved budgets for each section and Sector:

· City Roads Funds MK3,200,000,000.00
· General Resources Funds MK62,762,529.00
· Education-Operation MK 118,052,773.00
· Education-TLM MK11,279,082.00
· Education SIG-MK19,881,450.00
· Infrastructure Development Fund (IDF) MK171,234,388.00
· Constituency Development Fund (CDF) MK 100,000,000.00
· Boreholes Funds MK12,000,000.00
· Environment MK 3,402,293.00
· Youth MK4,486,692.00
· Sports MK 4,273,040.00
LOCAL REVENUE
FIRST QUARTER OF 2023-24 FINANCIAL YEAR 
REVENUE AND EXPENDITUER REPORT 
REVENUE                                                                                                       MK

Central Government Property Rates                                                          0                               

Other property Rates                                                                          85,030,514.73
Income from Market Establishment                                                  40,533,300.00
Income from Commercial Undertaken                                              5,389,564.50
Fees and Services Charges                                                                16,930,415.15
Licence and permits                                                                           72,649,500.00
Grounds Rent                                                                                         1,102,300.00 
TOTAL LOCAL REVENUE                                                                      221,635,594.38
EXPENDITURE

Salaries (net Pay only) note                                                                          108,925,354.46
Pay as you Earn (PAYE)                                                                                     8,000,000.00                                                              

Temporary workers wages                                                                               3,086,162.32                                                                        

Staff Advances                                                                                                 6,300,000.00                                                                                            

Outsourced Cleaning services                                                                        5,350,500.00                                                                                              

Council services committees and full council                                               2,401,360.00                                                                                                                                                              

Gratuities                                                                                                            13,358,787.88                                                                                         
Legal charges                                                                                                   1,423,801.25                                                                                          

Subscription                                                                                                       5,989,977.48                                                                                              
Motor vehicles Maintenance                                                                          5,582,207.88                                                               

Food and Ration                                                                                              831,209.00                                                                                         
Allowances-Internal Travel                                                                            28,176,506.00                                                                                                                                      
Interest payment                                                                                             4,625,200.00
Fuel and Lubricants                                                                                       27,329,574.00                                                                                 
Hospitality expenses                                                                                        2,256,418.75                                                                                                                                                        

Utilities-water Bills                                                                                                686,000.00                                                                                     

Utilities-Electricity bills                                                                                      1,350,000.00 
Publications                                                                                                     1,622,500.00                                                                                

Stationery Expenses (PPE  for fire and general stationery)                        1,689,150.21                                                                                 
Council and other benefit                                                                           12,370,560.00                                                                                                                                                                                                                                                                                          
Hire of security services                                                                                   5,126,300.00
TOTAL EXPENDITURE                                                                                     246,481,569.23                                                                          
SURPLUS/DEFICIT                                                                                (24,845,974.85)
NOTES TO REVENUE PERFORMANCE FOR THE FIRST QUARTER OF 2023/24
PROPERTY RATES(TAX)
Central Government property rates

The council annual budget with regards to Central Government property rates is at MK103,915,144.00 and by the end of the first quarter the council did not receive anything with regards to government rates but the council has submitted an invoice requesting for the funds.
Other property rates
The council Annual budget for other property rates is at MK551,321,000.00 translating into quarterly budget of MK137,830,250.00 but by the end of the first quarter of the year the council managed to collect MK85,030,514.73 representing 62% of the quarterly budget.
However, the main challenge that we are facing in the collection of city rates is staff shortage to cover the whole city, lack of maps to identify properties and low compliance by city residents.

Income from market establishment
Income from the market establishment include market fees from all the markets of the council as well as rental fees for shops in the markets
The council in the 2023-2024 financial year had a budget of MK307,246,000.00 translating into a quarterly budget of MK76,811,500.00 and by the end of the first quarter of the year the council managed to collect a total sum of Mk40,533,300.00 representing 53% of the quarterly budget.
There is an increase in the budget from market establishment because of the inclusion of rental income that the council is expecting to generate once the newly build commercial shops are completed.
Below is the individual revenue performance of each market

QUATERLY REPORT

Name of Market                            Budget                         Actual Collection      %

Central Market                                   MK                                      MK
· Market fees                   42,000,000.00                     8,132,700.00          19.36

· Shop rentals                  35,000,000.00                     4,824,600.00           13.78

Ngongomwa Market

· Market fees                  36,000,000.00                     8,537,800.00            23.72

· Shop rentals                  1,000,000.00                         207,000.00            20.70

Chinamwali Market

· Market fees                  33,000,000.00                    6,958,400.00             20.71

· Shop rentals                  2,400,000.00                       433,000.00              18.04

Sadzi Market 

· Market Fees                 10,000.000.00                     1,242,200.00            12.42

· Shop rentals                 15,000,000.00                     2,015,600.00            13.45

Mpunga Market
· Market fees                   4,800,000.00                      1,703,800.00            35.49

· Toilet rentals                      96,000.00                           24,000.00             25.00

Flea Market

· Market Fees                 6,000,000.00                        1,493,800.00          24.90

· Rentals                             224,000.00                          124,000.00           54.33

Chipatala Market

· Market Fees                 6,000,000.00                        1,714,200.00           28.57

Income from commercial Undertaking

This includes all income realised from rentals the council received from its rest houses, stadium hall and streets poles

The council in 2023-2024 financial year had a budget of Mk22,750,000.00 and by the end of first quarter of the year the council managed to collect MK5,389,564.50 representing 24% of the annual budget. 
Business licence and permit
The council in its 2023-2024 financial year had a budget of MK127,282,258.00 and by the end of first quarter the council managed to collect a total of Mk72,649,500.00 representing 57% of the annual budget.
Fees and services Charges
Fees and services charges include all the revenue the council generate for providing different services to its resident at a fees such as plot allocations and refuse collection

The council in the year 2023-2024 financial year had a budget of MK235,485,000.00 for fees and services charges translating into a quarterly budget of MK58,871,250.00. The budget includes the possibility of the council allocating plots during the year.

By the end of the first quarter of the year the council managed to collect a total sum of MK16,930,415.15 representing 29% of the quarterly budget performance.
	Name
	Budget
	Actual
	% performance

	Fees and Service Charges
	MK
	MK
	 

	Hire Charges
	1,500,000.00
	650,000.00
	43.33

	Car Park Fees
	1,500,000.00
	1,379,000.00
	91.93

	Public Convenience Fees
	0.00
	0.00
	 

	Departure Fees
	6,000,000.00
	2,110,000.00
	35.17

	Forestry Products Sales
	3,000,000.00
	315,200.00
	10.51

	Illegal vending
	0.00
	0.00
	 

	Printing Fees
	0.00
	0.00
	 

	Medical Fees
	0.00
	0.00
	 

	Drugs Sales
	0.00
	0.00
	 

	Passport Fees
	0.00
	0.00
	 

	Registration Fees
	2,000,000.00
	1,889,000.00
	94.45

	Cleaning Fees
	0.00
	30,000.00
	 

	Cemetary & Mortuary Fees
	0.00
	0.00
	 

	Recreational Fees
	0.00
	0.00
	 

	Plant & Flower Sales
	0.00
	0.00
	 

	Advertising Fees
	0.00
	50,000.00
	 

	Interest Income
	5,000.00
	36,115.13
	722.30

	Estate Fees
	0.00
	0.00
	 

	Royalty Fees
	0.00
	0.00
	 

	Refuse Collection Fees
	1,500,000.00
	126,000.00
	8.40

	Decorations & Display Fees
	0.00
	0.00
	 

	Vegetable & Fruit Sales
	0.00
	0.00
	 

	Septmainic Tank Emptying Fees
	580,000.00
	85,000.00
	14.66

	Hedge Trimming Fees
	0.00
	0.00
	 

	Entry Fees
	15,000,000.00
	0.00
	0.00

	Plot Application Fees
	2,000,000.00
	0.00
	0.00

	Plot Transfer Fees
	0.00
	0.00
	 

	Consent Fees
	0.00
	0.00
	 

	Blockage Clearing Fees
	0.00
	0.00
	 

	Burial Fees
	400,000.00
	690,000.00
	172.50

	Spray Fees
	0.00
	0.00
	 

	Commission Received
	0.00
	0.00
	 

	Development Fees
	150,000,000.00
	283,400.00
	0.19

	Planning Fees
	30,000,000.00
	998,000.00
	3.33

	Sale of Matrls and Contain.
	0.00
	0.00
	 

	Sale of Refuse Bins
	0.00
	0.00
	 

	Tailoring fees
	0.00
	0.00
	 

	Sale of Tender Documents
	2,000,000.00
	862,500.00
	43.13

	Asset Disposal
	3,000,000.00
	0.00
	0.00

	Recovery of Legal Costs
	0.00
	0.00
	 

	Admini Charges Recovered
	0.00
	0.00
	 

	Medical Cards
	0.00
	0.00
	 

	Food Handlers Fees
	5,000,000.00
	1,375,000.00
	27.50

	Sale of Class Products
	0.00
	0.00
	 

	Maternity Fees
	0.00
	0.00
	 

	Undertakers Fees
	0.00
	0.00
	 

	Interment Fees/Misc
	800,000.00
	63,600.02
	7.95

	Refund of Industrial Levy
	0.00
	0.00
	 

	Fire Call Charges
	0.00
	20,000.00
	 

	Fire Fighting Training Fees
	2,500,000.00
	1,330,000.00
	53.20

	Swimming Pools - refilling
	0.00
	0.00
	 

	Ditch and Blockage Clearing
	0.00
	0.00
	 

	Sewerage Tariff Charges
	100,000.00
	15,000.00
	15.00

	Sewerage Industr./Trade Efflu.
	0.00
	0.00
	 

	Sewerage Connection Fees
	8,000,000.00
	4,499,000.00
	56.24

	Septic and Conserv. Efflu. Tr
	0.00
	0.00
	 

	Gardener's Course
	0.00
	0.00
	 

	House Rent
	0.00
	32,600.00
	 

	Grass mowing
	0.00
	0.00
	 

	Tree Cutting/Felling
	0.00
	26,000.00
	 

	Planting Design
	0.00
	0.00
	 

	Consultancy Fees
	0.00
	0.00
	 

	Sale of Wreaths
	0.00
	0.00
	 

	Sale of Veg & Fruits trees
	0.00
	0.00
	 

	Park Entry Fees and Pav Hire
	0.00
	0.00
	 

	Fuel Wood Sales
	0.00
	0.00
	 

	Vandalism fine
	0.00
	0.00
	 

	Tree Cutting / Felling
	0.00
	0.00
	 

	Sale of house-plans
	0.00
	0.00
	 

	Photo Shooting Charge
	0.00
	0.00
	 

	Survey fees
	0.00
	0.00
	 

	Medical Examination Fees
	0.00
	0.00
	 

	Change of Ownership Applic.
	400,000.00
	50,000.00
	12.50

	Rates Clearance Cert. Fee
	200,000.00
	0.00
	0.00

	Sale of San plant
	0.00
	0.00
	 

	Pest and Disease Control
	0.00
	0.00
	 

	Title Deeds
	0.00
	0.00
	 

	Auction Sales Fees
	0.00
	0.00
	 

	Insurance Claims
	0.00
	0.00
	 

	Sale of tree planks
	0.00
	0.00
	 

	Illegal parking fees
	0.00
	15,000.00
	 

	TOTAL
	235,485,000.00
	16,930,415.15
	7.19


SUMMARY OF REVENUE PERFORMANCE FOR THE QUARTER
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	LOCALLY GENERATED REVENUE
	ANNUAL BUDGET
	ACTUAL COLLECTION FOR THE YEAR 2022/2023

	Central Government Property Rates
	103,915,144.00
	0


	Other Property Rates
	551,321,000.00
	85,030,514.73

	Income from Market Establishment
	307,246,000.00
	40,533,300.00

	Income from Commercial Undertaking
	22,750,000.00
	5,389,564.50

	Fees and Services Charges
	235,485,000.00
	16,930,415.15

	License and permits
	127,282,258.00
	              72,649,500.00

	Ground Rents
	20,000,000.00
	1,102,300.00

	TOTAL LOCALLY GENERATED REVENUE COLLECTED
	1,367,999,402.00
	221,635,594.38


NOTES TO EXPENDITURES
NET SALARIES

During the first quarter of year 2023/24 the council has paid a total of MK108,925,354.46 with regards to net salaries of its members of staff.
April                              MK35,358,903.92

May                              Mk36,811,283.70

June                             Mk36,755,166.84

PAY AS YOU EARN (PAYE)

The council operate a pay as you earn system where the council deduct its members of staff employees related tax to be paid to tax authority.

Due to cashflow problem the council has in the past un able to meet its tax obligation which has resulted in accumulation of arrears up to MK1,159,874,117.21.
However, the council in this financial year intend to meet its current PAYE obligation which is in the range of Mk6,051,348.84 per month.

In the first quarter of the year the council has managed to pay a total of MK8,000,000.00 from the current tax obligation of Mk17,319,880.53 
TEMPORARY WORKERS WAGES

The council as one way of ensuring quality service provision to its resident engage the services of workers on temporary basis more especially in the cleansing and parks section.
In the first quarter the council spent a total of MK3,086,162.32 with regards to temporary workers wages

April       MK1,717,619.60
May       MK935,756.80
June      Mk432,785.92
Outsourced Cleaning services cost

The council in its quest to improve services provided to its stakeholders outsourced the provision of cleaning services in all its markets to private operators.
In the first quarter the council spent a total of Mk5,350,500.00 with regards to outsourced services
OBC Cleaning services-MK1,151,500 per month

Chribma cleaning services-MK632,000 per month
STAFF ADVANCES

As one way of motiving members of staff the council as per condition of services as well as some members of the council obtained advances to meet some short-term obligation.

In the first quarter of the year 2023/24 the council total expenditure on advances and loan is at MK6,300,000.00.
FUEL AND LUBRICANT

During the first quarter of the year 2023/24 the council total expenditures with regards to fuel and lubricant is at MK27,329,574.00 Against a total annual budget of MK85,047,573.00 Representing 40%
Out of the total expenditure of MK27,329,574.00
Health and cleansing department fuel expenditure is at MK11,208,924.00 for refuse collection
Administration and Planning department being the coordinating department fuel expenditure is at MK10,714,170.00
Finance and commerce department fuel expenditure is at MK3,065,160.00
Engineering department fuel expenditure is at Mk2,341,320.0
INTERNAL TRAVELS

Internal travel includes all expenditures for meetings within and outside the council and other activity expenditures.

During the quarter the council finance a number of activity include 
· preparation of council 2022/23 financial statements
· interviews for council key positions
· Health committee learning visit to mzuzu city council

· Ceo&mayor attendance in key important meetings such as launch of nation action plan by the president, Malga General assembly in salima

· Departmental key activities such as valuation exercise at newly dump site, technical planning committee, appearing before pac 
For the first quarter the total expenditure with regards to internal travel is at MK28,176,506.00 representing 36% (MK78,713,631.00)
GRATUITIES PAYMENT
At the beginning of this financial year, the council has a total of 16 employees under gratuity program.

There total obligation is at MK70,990,628.358 and the council managed to pay MK13,358,787.88 in the first quarter of the year 2023/24.
IDF PROJECT-FOR 2023-2024 FINANCIAL YEAR
· During the year the council total budget is MK171 Million 

· The council make the following resolution regarding IDF in the year 2023/24 financial year

1. MK52 Million being allocated to compensation of makubwa primary school in mtiya ward

2. MK25 Million being allocated to completion of Chanco-chikanda bridge.

3. MK17 Million being allocated to Administration expenses for IDF project, City roads project (treasury Funded) as well as Road Fund administration Project.

4. MK77 million to be shared amongst the remaining 8 elected members.
· By the end of the first quarter of 2023/24 financial year, the council received a total of Mk42 Million representing 25% of the approved budget.

· IDF expenditures in the first quarter of 2023/24 financial year were are follows:
1. MK25 Million was used to pay compensation of mwangubwa Land
2. MK6.7 million for completion of mbedza footbridge
3. MK5.2 million for construction of Kazembe drainage 
4. Administration cost MK5.1 million
CDF PROJECT

· The council annual budget is MK100 Million.
· The council has so far received Mk25 million representing 25% of the budget
· Total expenditure for the first quarter is at MK9.3 million
· The remaining balance is committed .
WATER FUNDS

· The council annual budget is MK12 Million.
· The council has so far received MK3 million in the quarter.
· Nothing has so far spent
DONOR FUNDS
During the quarter the council receive funding from Malawi Government through the ministry of youth under National youth services funding for the purpose of training 2 youth groups in chinamwali and mpira ward.

Total funding received for zomba city council is Mk3,318,200.00.
SECTOR REPORT
EDUCATION SECTOR

The sector has an annual budget of Mk149,213,305.00 in the year 2023/24. The budget is break-down into

Operation and DIG                                MK118,052,773.00
Teaching and Learning Materials          MK11,279,083.00

School Improvement Grants                  Mk19,881,450.00

In the first quarter of the year 2023/24 financial year and at the time of preparing the report, the sector has only been funded for two months of April and May totalling MK19,675,462.00
The sector expenditure report is as follows

Funding Received                                                19,675,462.00                                                                                               

Internal travel                                                         10,560,000.00

Internal training                                                      2,600,000.00 
Fuel and lubricant                                                  1,864,000.00

Motor vehicle maintenance                                2,490,000.00 
Hospitality expenses                                                 275,000.00

Total Expenditure                                                   17,789,000.00

Balance (under procurement)                             1,886,462.00

ENVIRONMENT SECTOR

The sector has annual budget of Mk3,402,295.00 and for the first quarter and at the time of preparing the report the sector has been funded only for two months of April and May totalling at MK567,050.00
The sector had only one expenditure activity of buying consumables such as milks, soap and other materials for cleansing section at a total cost of Mk326,500.00 leaving a balance of MK240,550.00
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